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Special Issue Article

Small is Beautiful? An Exploration of Viable
Business Model of Media Organizations under the
Lens of Attention Economy: The Case of Guangzhou

Xiaoqin LI

Abstract

Market-oriented traditional media that emerged from China’s news reform
now faces an industry crisis brought by new media. These traditional media
organizations have been exploring ways to innovate and converge with new
media. From 2014 to 2017, the author of this research tracked three market-
oriented media outlets in Guangzhou: two life-style magazines and a media
APP run by a metropolitan newspaper. Combining background document
analysis, in-depth interview, and participant observation, this study examines
the process of establishing a new media business model aiming at sustainable
profitability. It is found that in the process of transition, the macro media
system unavoidably plays a restrictive role, while the motivation to innovate
and ability to execute on the part of media organization leadership are a key
factor. At the micro level, the original content production based on accurate
positioning of target users is positively linked to media performance and
profitability; and cross-media editorial operation may have an adverse impact.
From the perspective of new media attention economy, wisdom journalism and
wisdom marketing are equally important in attracting users. It is still too early
to say that any new media profit model is mature to established, but this
research finds that media convergence is a relatively smooth path for
“demassified” small media to achieve profitability. As such, demassfied media
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Small is Beautiful?

operation may become a new growth point or organic supplement in traditional
media organizations in their media convergence process.

Keywords: attention economy, demassification of media, wisdom journalism,
wisdom marketing, new media profit model
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FE R AR B o (R AR AL R 52 B T ) AR [R] S BRAR A R ) (Bulek &
Tambuyzer, 2013) o #T43 > FE B Pew Project for Excellence in Journalism
VR AT J3E i R 8 A 6 A 5 [ Lﬁﬁﬁﬂiﬁi‘ﬁ% [AEal &N iDEES
FIRE | - 8 0 R EAR 2 & T (Wihbey, 2013) > E—2 hnvE 1B RIAE
FENBWRET]
{H2 > 5 — BB 3 45 1 Bl UGC (user generated content > i f &

AR RS ) R BT AR ORAE B~ BT I SE Y I3 Ab— ik i B% o Stephens
(2010; 2014) &5 i » fE21 AL > A& WAR MM LA A 5 B &
KEAST) > A A R 2R AE A T 1) T8 2887 B | (wisdom journalism) o DA
20t AL RRME AR FLUE LA RSN » FE21 4L > [ (RL&) 2 INAT »
B > AWM RE S L AE 5 T [ R A R 20 B R 0 A o AR IRAM IE 1075
B 75 ) > AR Z 4595 3 BLAE A9 4% | | (Stephens, 2010) o {545 557 [H]
(news) BIAAH T > HTREA RN o B0 > KM A
B R AR 5% B YRR A AL ARt O R KRR o 52 A 2 885 LU A AT Al 45 40 ik
BRI IES B R Y S o MR DA ZEU PR SORS Y |l 1) R P A S
FrE B S R o G AR B R BB - S A A R S PN B R AR R
ERIIREFREARFER T - MR EREE Z A (17 ) m s fbim gtk T 4
seigfl o BN R TG o B THIEENELR &
W [ W B 71 o

RARARMETHA B A Z 5 XFH

TR A M PR (Theory of Liquid Modernity ) J2& H I Bl 41 & 22 Al
*ﬂﬁ%ﬁ@i (Zygmunt Bauman) #2 ! /1 - &2 (2000) KEH i & 4 b+
HAAE R BRI MR UIE - S - B RRE > B
“ﬂﬁ?ﬁ'ﬁ“‘ C L) WAE RV RRYE o [EPREE ] (instantaneity) 0 [ 3 B
&J (mobility ) 4 ¥ i B ACPE b ) W R A KRB o L A AR T e
TE =AM J5 T : 22 T (PR B2 ~ EATN 55 8 ) B B 0 RA B T 2 I 1)
[ 40 AL i U4 3 J7 =X (Bauman, 2000) -
1 2 B S 5 A A A A IR [ 0 22 ] A PR ) o g 7%t AR (Hemment,
2005) - T A% B 7 5w Hh 0 BLEE /5 1 5 7 H AR 0 B0 2 B AR A T 0 P T



Copyrighted material of: School of Journalism and Communication, The Chinese University of Hong Kong
School of Communication, Hong Kong Baptist University (2019). Published by: The Chinese University Press
ALL RIGHTS RESERVED

NTXR?EBNEBERATHERBAFELTRE - LURMN A6

H A% T & (Ishii & Wu, 2006) > 75 AJ AR e 4 1 A —F 9T 19 2L 7] SCfb
BE o B8 Bl A AN R 7 At R (3% I 1Y — I A B R R - i
o 2R E A F% B 3 2 BT AR B R BLAE M L (Fidalgo, 2009;
Livingston & Belle, 2005) °

o By Tt 480 A ) TR LA 1) 9 K 1) 2 S T RE - b A T RS )
B S — R E 1 & - BB ELE (T HE MoJos) » 482 ¢ 48 28 557 ]
S IRF (0 A% B 0 A A T 0T I R 1 a8 T C . (Westlund, 2013) © 47
BRI A AL R WA B R SRR E TR > R R X
ARULT - 28t 3 B B UK B AR A A AR TRl B e )
A2 (Gordon, 2007; Lorenzo-Dus & Bryan, 2011) e

1] 7 AR B 0 BT AT HBE » AMEBOR) T 50 & 19 H A 1% B AR
Z [FHY AR (Mabweazara, 2011) > [] IR0 75 537 [ A5 72 25 R0 TE 22 35 1) 5t
PR 52 15 A0 (Bruns, 2005) - UGC B 7E T 2K 9 45 2% 8 M 28 il 19 B #18
B > BesE TS 5 B — il 4L € 4 8 (Gordon, 2007) > [ %4 1F 5K
T8 25 32 AR I IR N A B P 5 0 25 38l 1) A6 3 22 25 (Gilllmor, 2006) ©

2 1) T RHE A BLARME | BRI R 1) SR B SR 4R 1L TR B
(A3 > (5 PR A ] A B Y AT R 280 b AL e L 1) BT A B % I A rP (AR
BRI & PE B 5 2 ) o BRABE R R E - SR B
AFAE 7 38 i al [ C k7 [ ) > BIA= % 5T ]~ SOk [0 0 2 5 R Y
g b (A gk BB > AR SCrb i s 1087 B RS G5 R v D BT
Z [HE SRR e AR B2 A B BB (Kristensen & From, 2012) ©
— MRS - AR T R A S BT B JF AT o e T (A [R5
S FEAEAE EAEN R o ARG O A A b M R E S B
AR > B H AR S o RERZ A A WRLE) i AR | (Hanusch, 2012) o
TH 2 EFRAE T M A — KR > B NG REE — 7 4R AR 2 0 B
B > (A[R] Ryt 4730 2 SR BE B 09 A0 A (Fiirsich, 2012) o 73 2L 4R g i [ 4k
TR o 7E A I AR BELIBR A8 S5 [ A58 B ] A (Kristensen &
From, 2012) o R ARAY &I T BL A 15 UM S5 AR 88 [ oo i ) > H AT A BRI E
FEWEFTASZ2 11 H. L8882 B (Fiirsich, 2012) » BLSRACAN AR L > S 3k
HEERE O T 5 A BT SRR IR WA 1 2 F A (Holmes, 2007) o fESZ EAM
(1% 1A B B 8 B A IR AR ) T 38l DR AL 30 S > BT S R
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B %) A v R A B TR ] ) AR A5 B B 2E W 2 Ja R AR F 5T 1 —
T -

ik SR A 7T 58 2y BOLAb A TR D 1 78 A Hk B ] I 2 2 T

 AEAE F5 BRI RS > eSS 2 T AR AR AL e R R A AL Y IR R IR
(Guenther, 2011; Johansson, Ellonen & Jantunen, 2012) o A B 4 7% 7 =0
B T 257 AN ] 8 - & | AR (Kristensen & From, 2012) > SIfi 48 i 49 4%
1L B BRSSP RE T B R IR A R AR W e RN P AR A o BRG]
IRF > MEGEOY RS- B A2 B > AT DAEE R R 4 — R KB W M > iE AR T
BT R ) — 1858 1 A0 AR 4 (Guenther, 2011) o 4 > FERfEGEA =8
T v A i~ E (RN B 10 B BRI B AR (Dyson, 2007) o A fifF 5T
RO o G fn] E 36 B 0 A A Pk B T O A s RO Y BB ) 14 (agency)
(Johansson et al., 2012) o

EE j]*ﬁz”“l‘ﬂii( B 7 A A X

1 & 77 £ 3% (attention economy) B HE & 55 — ¥ 1E 2L 1 Michael

Goldhaber (1997) #2it » HEMEI A DEZEWET - B4EE > T8
A 7 B R 1) B R AR R ) —— — R A A R (limited) 177 A
ARG - BEMRLE > £—MEEZENRMR . REE - Rt
& JRA A & TE B T AS 2 15 B (Goldhaber, 1997; Davenport & Beck,
2013) o FEAHIEACE > R T R SRS EEE > HARNMEA
AR B e WA RS LB R BIEZRAERET - mifE B
5 B /8 % o Davenport fll Beck (2013) #Z fifi 48 14 & 1 8% A &
T 2 19 87 48 & (currency) > T 81 Hr A BR A AR T B AR B A K 5] = jJ
(Goldhaber, 1997) © [FUt » TEREREERIE T » Al S A 5 88015
HARZ R E e AR - A E B - ISR N T >
TNRT AT AT RR A Y A R 2

A {81 58 B0 R 60 FEE R AR B ) 7 S A B A — (et A A
B AR o T R B AR Y B > IR R I AR5 52 AR B I
ZEAT A S 0 S S B EIE 4 1 (McPhillips & Merlo, 2008) o Fi 1
81 455 B R 1 52 OIS BT L R o At SR AR B T B A A R ) [ A
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(Gluck & Roca, 2008) - 177 H Al 1 #8138l SO — 25 (32 A {b
(Arsenault & Castells, 2008) > {8 47 (1) 24 F| 455 20 3697 AR 3 1% H A&
AR S A AR ) ARG - HEERIEAC 84 TERM
s USRS - HE AR MR A SRR [ I8 ] (rich media) A
[ H#E 7 5] % | (recommended engines) R AT HE » W45 H L & &
(targeted advertising) (McPhillips & Merlo, 2008) °

H 2012 4F LA » 8ol Bk 22 114 5 AH 4k 7 kB R B i Wi A SR TR
Horb s | ANTE H W25 00 [ 47255 |80 (paywall model) (f41 » <44
5 ) A1 (42 Bl IR 30) ) (Cook & Attari, 2012; Brandstetter & Schmalhofer,
2014) o [A]Rp A A A AR BRI AN - AR 5 DA AT 2k | ok 3 4
ATHHEATUSCE: > R OK AT B — MR R BRI B AR B RS Bk
] SEL 0k T S R AR R T BV R S K P TR SRy iy > ARl T — LB il ) M
i [ (Edmonds, Guskin, Rosentiel, & Mitchell, 2013) » J5HEE 2 7t o It
b s ETAT R 55— RR A 2 R B A A G A B A
IR BCR RN B - TR BUNBIBCRIRY » 2835 AHARR B B g 55 55 2k
B ) (e A S (95 B 1 BBC ~ UK 5E % ABC I PG BEZF B TVE) B9 8
3T (Cook & Attari, 2012)  Pavlik (2008) $ Hi 1 4 R 2 R 1 o e 7] i
A p SR —— B~ AT - T B A MERRAR o ) - FEAK
JE A HR A S AR o DL FEAE AT RRAIRAS > AT A R I A RSB B
B A R AR R A R 04 7T 52 5 1 BRASE AW 9 T2 AT 5% S SR R 11
—REARES -

WrEERE
B SRR AT A A A A TR AR (AR T ST R R AL AR O
WA 47 A % s 4 A A 22 BSEE FLAE o  R IBR19% TR 1 6 A 22 o %
HRLE S AW TR ER
HTDERLIREAC > AR A oA B B T R A P R A T R 2
ja— BRI E R LA m R B > B AR A D R B RE
BRSE -
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WEERE — BT GER RS > SR B (D) M ER N EE
WKL 2 I AR A fof O S U B 2

WRZERIE SR a R > MBS AR I B o B A T B
L > HRA R A 2

MEFE
£ 1) f A~

DR B - AR B SUb AL e ZREIN R A R AR
(McQuail, 2000) o J& SAF £ Hh B el Bk ) Se Bl > — T 7 I A el o
f T B3 AL A mi o - e n B T R 2 R R o AT R O ~ BRI
FiR 2 B R A B > B SRAE fE — Sl GDP [ 13% > {81 26— > &
PR AR B S AU s T TL (BRI - 2015)

Z M — = T R A 1999 AF7E JE N B ¥ - H B 7 ik SE IR AR
F > wZ A 1 DL AR ) A B e N B R SCRE R > AR Rk g AL
B 30 g 7E HBER r 26 H o B H R R M BE k CRE O H ) 8 R T
A& > A B M AR R T R R A T — R SRACA A > 40 R
K~ BT ERTHHRD % > %8 M R ARER 2 v B Rk S T AR AR SR
R0 B2 AR - 201448 > BEINA = AR E 51T 2 i
—EH & AT W A 2 — 5 TR 7 e S (8 0548 7 Hh [ 46
%ﬁ@ﬁm%ﬁﬁﬂ”Az AN R i A R R ) eI AR A R A )
RN > BAE [R] R T R SR MO BE B A2 A5 SR E R R A A -
ﬂﬁ@%ﬁ%%%ﬁf R P B S5 1, > T DAA A T A RO 3238
IR 2 B o fEM 2 FT > — S A S £ O A8 BB A T L BIE T
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o ARIRH FSUE SRR AE S AR AL TRRTE B IR R > (AR
L PO B B B BB S KB (R OB AR > BER B -
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